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M EMORANDUM FOR: Executive Director-Comptroller

THROUGH : Deputy Director for Support

SUBJECT : A Sentor Seminar ou Natioaal Intelligence

REFRRENCE : Memo frm D/OP to Bx. Dir, <Compt. ,
dud 16 Sep 79, subj: A Sealor School for
the Agency

1. Mr. Wattles's persuasive suggestion closely paralleis our thinking in
the Office of Tralalag: we have boen at work on 8 proposal much like his for
saveral weeks. An ad hoc committee of the School Chlefs of OTR and others
is busy identifying tha problems and working up possible solutlons, in the hwope
that the Agency will give sufficlient support to the idea for us to be able to offer
a genulnely senlor semioar of broad scope and duration as carly as the autumn
of 1971. '

2. 1had not intanded to surfoce the idea unti! I could dascribe it mors
precisely; for the moment st me say that I think Wattles's memorandum iden -
tifiee a real sad {mportant need. My own proposal will differ somewhat from
his. K would icad to the eventual creation of a Senlox Scminay on National
Intell , which while priacipally devoted to the needs of CIA would aiso

: representatives of the Departments of ftate and Defensc and
would come to be the intelligence counterpart of ths sealor war colleges.

3. Something like this was In the back of my head when, In January 1969
bafore becoming Director of Tralalng, I showad g liat of suggestions to
Mr. Banaerman and Mr. Helms. Since then we have moved ln the direction
of intensified trataing for mid-lavel old hands by doveloping two successful
new couxsces: the Advancad Intelifgence Seminar and the Advanced Operations
Course. Both courses profit greatly from having the carcfully selected smdonts
help educate cach other. I belleve we axe now in 2 position to develop the same
spproach to subatantive in-house tralniag for prospective sxecutives from all
over the Ageacy.
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4. Among current reasons for proposlag this developuieat are these:

s. OTK has for some thme been bothered by the proble:n you recently
xaksed with respect to the Mildeareer Coursze. Your sote of 23 Septoc:her
arrived at & tlcee when we vere preparing to recounend that the "Jidcarecy
Course be with fer exceptions limlted to students under forty years of age.
aors on this scon.,

b. This year's nowminstions for the senlor war colleges and other
external training brought two growing probless loto sharp focas-- (1) the
Agency is noudnating a far larger number of highly qualified officers than
can be acconumodated and (2) ia general, it ie nosdnatiag clder wmesn than
those who would probably receive inost besefit frow the particuler exteruai
opportaaities avallable. On the first polat the Tralalng Selection Board
could only regretfully reject wany qualified candidlates, with the feellng
that they nevertheless deserve opportuaities for agpropriate seajor trainiag.
Un the second, the Board's decision to atick to the age lmits set by the
schools themselves caused the rejection of 2 minsber of otherwise highly
quailfied applicasts on grounds of age aloae. liore ua this soon tou.

3. These current concerns, along with the preparsticn for succession
emphasised by Wattles, lopel recognition that the Agency aeeds a new approach
t tralning for carefully selected rmen and worien In thelr forties who are stiil
growing In thetr jobs. For such pesple a good course would be 2 real opportunity,
precisely at the tiine whea thelr grasp of intelligence problew:s is suost lkely to
woed broadening and Jeepening beyond their previvusly parochial expexience.

25X1A

7 HUGH T. CUNNINGHAR T
Director of Tralaing
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